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With the business process and management model adjustment according to market 
and environment, the enterprise will inevitably need the adjustment of job content and the 
corresponding requirements, which requires the reallocation of human resources. Job 
analysis, competency model construction and allocation of human resources are all 
important modules of the modern human resources management. It starts from 
organizational strategy, stands on the basis of detailed business process and management 
requirements. By means of job position analysis, it will reach the matching of business 
process and management model and the setting of organizational positions. By means of 
designing and constructing job position competency model, it will realize the quantitative 
management of the required human resources. By means of reallocating existing human 
resources, it will realize the matching of job positions and human resources so as to 
maintain the team stability.  Then it will reduce the risk of adaptability of human 
resources comparing to enterprise culture and business background, thereby reduce the 
cost of enterprise human resources allocation and exiting. Under the premise of satisfying 
enterprise human resources demands, the enterprise can strive to create a harmonious 
society and business environment.  
Electric power system reform is currently in the stage of deepening the reform. The 
"Three Intensive and Five Large-scale" reform and the reform thoughts of “Releasing both 
ends and focusing on the middle” arising from the internal management needs of the State 
Grid Corporation, will definitely need the adjustment of certain existing operational and 
management mode of power enterprises, resulting in the needs of human resources 
reallocation. This article briefly introduces relevant concepts, theory and classical methods 
of human resources reallocation, describes the current situation of human resources of 
provincial 95598 call center, analyses the changes of human resources under the situation 
of personel job positions transforming, designs a program of the human resources 
reallocation and through the evaluation of its implementation, finds out the existing 
problems, proposes suggestions for improvement, and summarizes the practice of the 
reallocation of human resources in electric power enterprises, in order to reach some 
valuable explorations of the reallocation of human resources in the reform of electric 
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第一章  绪论 
1 
第一章  绪论 
第一节 研究背景和意义 
一、研究背景 
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